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Today’s Agenda

• Overview of Asset Management
• Benefits of Asset Management
• Transit Asset Management (TAM) 

Requirements
• Resources and Learning Opportunities



Overview of Asset Management



4

Overview of Asset Management
…a process of resource allocation, optimization 
and utilization.

…organization wide. 

…the utilization of assets to deliver business 
objectives.

…a lifecycle approach to delivering the right level 
of service – efficiently and economically. 

…about doing the right amount of work, at the 
right time for the right cost to deliver the right 
level of service.
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Overview of Asset Management

• People do asset management – requires organization that 
works together, with competencies and skills mapped 

• Processes to manage the lifecycle of assets 
• Quality asset information to improve decision-making
• Technology to support the capture and integrated 

management of information
• Ensuring a mechanism for Continual improvement



Benefits of Asset Management
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Unless they are properly maintained renewed or replaced.
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The important thing is understanding the best way to manage the 
asset – thereby reducing failures, reducing downtime, improving 
safety, and improving performance

The important thing is understanding the best way to manage the 
asset – thereby reducing failures, reducing downtime, improving 
safety, and improving performance

All assets deteriorate and eventually fail… 



8

Context of Asset Management

Aging assets – transport and utility infrastructure is now reaching the end of its serviceable 
life. Asset Managers refer to the imminent “Renewal Wall” of required capital replacement programs. 
This is in addition to the capital investment seen across many industry sectors to improve capacity, 
availability and enhance capability of existing infrastructure systems.

Aging population/ workforce – The generation resulting from the post-war 
baby-boom are now reaching their retirement ages. 

Environmental and resource challenges – Emerging problems related 
to climate change make managing assets even more complex
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• Focus on accountability and 
transparency

• Funding competition
• Needs
• Demand
• Complex trade-offs
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Why is Asset Management Important?

Estimates from the National State of Good Repair Assessment 
identified $105 billion backlog in deferred maintenance and 
replacement needs, which continues to grow.
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Benefits of Asset Management
• Improved performance
• Better use of available resources
• Improved communications within agency, across agencies and with 

stakeholders
• Improved credibility and accountability for decisions
• Enable systematic evaluation of approaches and systems
• Confidence in capital and maintenance allocations
• Reporting the long-term sustainability of asset systems
• The interdependency of assets for example – rolling stock, track, 

signals
• Determining how to prioritize restricted budgets
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Benefits of Asset Management to the Organization
• Focus on supporting the organization’s mission and objectives 

• Aligning processes, resources and functional contributions (instead of 
departmental silos and competing, short-term priorities) 

• Creating a transparent audit trail for what is done, when and why

• Better understanding and usage of data and information to provide informed 
and consistent decisions.

• Improved planning (especially capital prioritization)

• Improved financial performance 

• Consistent, prioritized and auditable risk management. 

• Greater engagement of the workforce, including leadership, communications and 
cross-disciplinary teamwork.

• Improved service and outputs



Transit Asset Management Requirements
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MAP-21 requires recipients to establish asset 
management practices and develop an asset 
management plan

Transit Asset Management Requirements 

Establish asset inventory

Determine performance targets and report on progress

Measure condition and report on change

Document the investment prioritization process

Capture in a Transit Asset Management Plan, which includes inventory, 
targets, performance, investment required etc.
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Why are TAM Plans Important?
TAM plans are important to the sustainable development of an 
organization and improvement of performance and safety 
conditions.  TAM plans are essential for:

Legislative Requirements

• Current legislation require development of TAM plans (e.g., MAP-21)

Funding Applications
• Federal, and some state, funding applications require a lifecycle investment plan for 

consideration (e.g., State of Good Repair Grants)

Long Term Financial Plans
• TAM plans are powerful tools for creating financial plans and decision making because the TAM 

plan displays historical data, projected goals, and work plans

Lifecycle Services
• TAM plans detail and organize an asset’s lifecycle activities and forecast trends in performance 

and service
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Applicability
• All recipients or subrecipients of Federal financial assistance under 49 

U.S.C. Chapter 53 that own, operate, or manage capital assets used in 
the provision of public transportation 

–Includes all assets used in the provision of public transit. Not just federally 
funded.

–Only assets in revenue service required. 
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Deliverables

Process
1. Compliant TAM Plan

• Group

• Tier I

• Tier II

2. Recordkeeping & Coordination with 
Planning

3. Certification

Reports
1. Data Report

• Performance targets

• Performance status 
» Condition assessments

» Asset inventory  

2. Narrative Report

Even though agencies do not submit their TAM Plans to FTA, it is still a requirement to 
update your TAM Plan. FTA reviews TAM Plans during an agency’s triennial review and 
the data agencies update in their TAM Plans are reported annually to NTD.
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Tier I vs. Tier II Designation

Learn more about Tier designation on the TAM FAQ website.
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1. Inventory of Capital Assets

2. Condition Assessment

3. Decision Support Tools

4. Investment Prioritization

5. TAM and SGR Policy

6. Implementation Strategy

7. List of Key Annual Activities

8. Identification of Resources

9. Evaluation Plan

TAM Plan Elements

All Providers
(Tier I & II)

Tier I only
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Group Plans
• Group Plans are Tier II Plans and 
have 4 required elements

1. Asset Inventory
2. Condition Assessment
3. Decision Support Tools
4. Investment Prioritization 

• To determine whether your agency is required to be a sponsor, use the 
FTA checklist, Am I required to be a Group TAM Plan Sponsor?

Typical Sponsor 

Agencies

State DOT

MPO

Tier I agency

Tier II direct recipient
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Simplified Tier II TAM Plan Outline
1. Introduction

1. About the transit provider
2. Current performance and condition targets

2. Asset Inventory
3. Condition Assessment
4. Management Approach

1. Decision Support Tools and Prioritization Process

5. Work Plans and Schedules 
1. Investment Prioritization 

6. Certification
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Asset Inventory
• TAM Plan and NTD reporting requirements are similar, but not the same

Required TAM Plan Reporting

• Rolling Stock
• Non-revenue service vehicles
• Facilities
• Rail fixed-guideway 

infrastructure 
• Non-rail fixed guideway
• Equipment assets over $50,000
• All public transit assets 

regardless of capital 
responsibility (with the 
exception of equipment)

Required NTD Reporting

• Rolling Stock
• Non-revenue service vehicles
• Facilities
• Rail fixed-guideway 

infrastructure 



2222

TAM Performance Measures

• Equipment 
― Percentage of non-revenue service 

vehicles that have met or exceeded 
their Useful Life Benchmark (ULB) 

• Rolling Stock 
― Percentage of revenue vehicles within 

a particular asset class that have met 
or exceeded their ULB

• Infrastructure
― Percentage of track segments with 

performance restrictions by class

• Facilities
― Percentage of facilities with a 

condition rating below 3.0 on the FTA 
Transit Economic Requirements Model 
(TERM) scale (1=Poor to 5=Excellent)

Age

Age

Performance

Condition
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Prioritization and Decision-Making

Include analytical processes or tools used to support: 
• capital and/or operating decisions
• Investment prioritization

The tool does not have to be software. It can be a documented 
process; prioritization framework; worst-first, red/amber/green, 
or index approach, etc.
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Certification
• TAM Plans are approved by the Accountable Executive 

— Group Plan Sponsor is NOT group plan Accountable Executive for Participants

• Agencies attest to following TAM requirements as part of annual 
Certifications and Assurances process

• FTA reviews TAM Plans during Triennial and State Management Reviews
— By the TAM Plan deadline (10/22) all recipients will have gone through at least one 

oversight review
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TAM Plan Considerations

TAM plans should be revisited at least every four years, 
and particularly at times when significant changes in asset 
portfolio, capital, or service expansion is expected
NTD Annual Reporting:

• Projected targets for the next fiscal year
• Condition assessments and performance results
• Narrative on changes in transit system conditions and 

progress toward achieving previous performance targets



Tools and Resources
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www.transit.dot.gov/TAM
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TAMPLATE

• Designed for Tier II providers and Group Plans
• Automatically populates TAM (AIM) data from NTD

www.transit.dot.gov/regulations-and-programs/asset-management/tamplate
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Resources and Tools
TAM System Handbook

TAM Plan Self-Assessment Tool

Group Plan Sponsor Workbook

Transit Asset Prioritization Tool

TAM Investment Prioritization State of 
the Practice Synthesis

TAM Infrastructure Performance 
Measure Reporting Guidebook

TAM Decision Support Tool State of the 
Practice Synthesis

Facility Performance Measure Reporting 
Guidebook, V 1.2

Visit https://www.transit.dot.gov/TAM/TAMPlans and https://www.transit.dot.gov/regulations-and-
guidance/asset-management/getting-started for more information and resources.
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NTI Training Course
Enhancing Your Transit Asset Management Program with Lifecycle 

Management

Monday, June 13, 2022 —Thursday, June 16, 2022
1:00pm – 3:30pm ET
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Best Resource: TAM Contacts

Region Name Email 

1 Chris LaMacchia C.LaMacchia@dot.gov 

2 Sheldon Soleyn Sheldon.Soleyn@dot.gov 

3 Anne Marie Coughlin AnneMarie.Coughlin@dot.gov 

4 Guanying Lei Guanying.Lei@dot.gov 

5 Lisa Joiner Lisa.Joiner@dot.gov 

6 Eddie Chavarria Heriberto.Chavarria@dot.gov

7 Bill Kalt William.Kalt@dot.gov 

8 Ranae Tunison Ranae.Tunison@dot.gov 

9 Susan Ko Susan.Ko@dot.gov 

10 Steve Saxton James.Saxton@dot.gov  
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Questions?
• Visit the FTA TAM website: www.transit.dot.gov/TAM

• Contact the TAM team: TAM@dot.gov

• TAM Manager: Tamalynn Kennedy, Tamalynn.Kennedy@dot.gov
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